Save-Our-Workers Rally, Ravalli County Administration Building
Tuesday, September 13" 201

Opening: [B#M8 You say that, because there is a budget crisis, your only solution is to
lay off more than 20 of our fellow citizens. You've been quoted in the paper as saying that
the job cuts are “certain” even though the public review process has not been completed.
You've been presented with many questions about the proposed budget that you have yet
to answer and so we're here to ask these and many more questions and we expect
answers. Questions such as: How much are we paying Geoff Maher and why? Why
should our County Attorney’s incompetence and your desire to cover up this
incompetence mean that so many of us have to lose our livelihoods? Why are you 5 all
still going to be paid $20,000 in mileage money just to drive to and from work when
others are being put out of their jobs?

We're also here because we believe that the public process has been compromised - you
put out a budget document for public review that is missing 71 funds that were in last
year’s budget - and we are demanding that you restart the review process from the
beginning, fully answer the public’s questions and then clearly explain how you came to
the conclusion that cutting jobs was the best or only way to reconcile the budget. The
budget process has been flawed from the beginning and we are demanding that you stop
this ridiculous pretense of transparency and provide a budget process that will enable the
public to clearly see where, why and how our money is being spent. Then, and only then,
can we, as taxpaying citizens of this county, have meaningful input on whether our
money is being spent wisely and fairly or not.

Questions: (please feel free to add your own questions and/or comments)

Commissioners Budget and Commissioners Actions

e Why are the Employer Contributions (140) in the Commissioners budget projected to
increase 7% when the salaries projection has dropped by 7%? And, why has the
litigation/settlement line item increased from $5600 last year to $75,000 for FY 20127
What are the details to support this increase? What litigation are you expecting?

e Did you consider removing the $20,000 line item for mileage reimbursements that are
paid to the 5 commissioners just for driving to and from work in order to save your %
time assistant’s (Beth Perkins) job? If you did consider it, why didn’t you adopt that
plan? If you didn’t consider it, why not?

e Many people have heard various Commissioners say that this job is the best paid part-
time job there is. Did you consider taking a cut in salary, of any amount, at any time
in the budget reconciliation project? If so, what was the discussion and why wasn't it
adopted? If you didn’t consider it, why not?



¢ Your Compensated Absence Liability Fund budget shows $105,970 for severance pay, a
290% increase...what is this for and why the huge increase? Ifit’s to pay RIF'd
employees, was this additional cost figured into your determination that the job losses
would save the County money? How did you figure that?

e Your Subdivision Mitigation budget shows that $59,865 was spent in FY 2011 (when $o
were budgeted and less than $1,000 had been spent in the previous 3 years total) and
you're projecting that an additional $37,256 will be spent in FY 2012. What was this
money spent on in FY 2o1? Has the FY 2012 money already been spent and on what?

¢ In your Capital Reserve Fund budget, $7,000 has allocated for “Remodel Costs”. What
is that for? What remodeling will you be doing with that money? You also have
$38,479 in “General Unprogrammed Cost” when there was no money spent in this line
item in the previous four years. What was that money earmarked for?

¢ Also in your Capital Reserve Fund budget, $100,615 has been earmarked for Law
Enforcement software? What is that?!!! What kind of software and why is it needed
at this time? You also show that $10,000 was spent for “Culverts” in FY 201 ...what
specific project was that for? $6,075 has been put aside for “Improvements” at the
Airport in FY 2012 ...again, for what specific project?

* You have dropped the support funds for the Microloan program coming from your
Economic Development Authority Fund by 79% and yet you have increased the
money coming from this Fund and going to the Compensated Absence Liability Fund
(which pays for severance packages) by $60,000? How do you justify this huge cut to a
successful program while moving money out of the fund to pay for something
completely unrelated?

Other Budget Questions

e Why are the revenue projections that are based on Real Property Tax (311010) different
percentages for different funds? For example, a majority of the funds show a small, 2-
3% decrease or increase in their revenue from Real Property Tax (2050 Entitlement
Levy, 2110 Road Fund, 2160 Fair Fund) but a few others show a significant decrease or
increase in their revenue projection from Real Property Taxes [2130 Bridge Fund (-
19%), Weed Fund (-33%), 2271 Mental Health Fund (+238%)]. Why the big
differences?

¢ In the Road Department budget - There is $4,000 allocated for “Consultants” and
$15,000 for “Energy Efficiency Upgrade” - what are these line items paying for and why
are they needed when nothing has been spent on these items before? Also, what are
the details of the Sardot (pronounced Sar-Doe)/8 Mile Creek Road litigation? Was it
settled and what did the settlement require the County to do? What has the County
actually agreed to do and what is the estimate for this work? Isn’t $50,000 a bit much
to be paying for one stretch of road? What are your personal/financial/political
relationships with Nikki Sardot?



e Also in the Road Department budget - What was the justification for increasing
salaries for Admin (22% or $36,000) and Maintenance (7% or $54,000)? Do these
increases represent new hires or salary increases? They’re also being given $15,000 to
purchase software...what software and for what use?

¢ In the Sheriff's Budget, Why is Admin overtime projected to increase by 106% ($8,667
to $17,895) in FY 2012? And, $300,000 was spent on new automobiles in FY 2011...what
was the justification for spending another $300,000 in FY 2012? How many cars does
$600,000 buy?

* Please see attached copy of the “Table of Contents” from the Ravalli County Budget for
FY 2011. The highlighted lines are funds for which there is no detail in the budget for
FY 2012. The total # of funds unaccounted for is 71. Was the budget reconciled
without considering these funds, both revenue and expenditures? If not, why were
they omitted from this year's budget? If so, where was each line item moved and why?
Were these changes and the reasons for them made public? How were you expecting
the public to be able to reconcile revenue and expenditures in the overall budget
without this information?

e Why is the $1,513,074 PILT amount shown on the Budgeted Transfers Worksheet for
FY 2012 not showing on the Revenue Budget Report? Was this money figured into
your budget calculations? If so, why isn't it showing in the budget document? If not,
doesn’t this completely change the outcome of your analysis and subsequent
decisions?

o There is a new fund # showing up in this year’s budget that was not there last year -
namely Fund #4002 - Building Reserve CIP Fund. The financing source for this
budget item is an operating transfer in the amount of $129,381. The expenditures
accounted for total $35,000. What are the plans for the remaining $94,381? What
projects is the $35,000 earmarked for ($10,000 Admin Building, $10,000 Courthouse,
$5,000 Crisis Stabilization Facility and $10,000 Fairgrounds)?

e Where in the budget do your payments to the American Stewards of Liberty show up?
Can we please see copies of all payments made to them and all invoices from them
asking for payment?

Reduction in Force (job cuts)

e My understanding is that you did not publicly consult with any department heads
prior to your decision to fire 20+ county employees. In fact, some department heads
(and even some of the soon-to-be-fired employees) found out only when they walked
in and saw the employee’s name and their severance pay listed on the screen during
the budget hearings. Please justify for the public now how you can unilaterally fire
people without any input from their supervisors or without giving them the
opportunity to come up with other budgeting alternatives.



o The Personnel Policies and Employee Handbook for Ravalli County has very specific
rules about which employees can be laid off or have hours permanently reduced
before others. Here’s what it says: “The County will lay off or reduce hours for
probationary employees before laying off or reducing hours for regular employees.”
Please explain your decision to lay off quite a number of “regular employees” while not
laying off Terry Nelson, your Planning Administrator, who still has 3 months left in
his probationary period. How do you plan to defend this in court if and when a
lawsuit or multiple lawsuits are brought against the County for wrongful termination?
In case you haven'’t seen the page out of the Employee Handbook, here’s a copy (turn
it in to Secretary).

e Please tell us exactly how many employees will be caught up in the Reduction-in-
Force (RIF) process? What is the ratio of men to women? What are the salaries or
hourly rate of each RIF'd employee?

e How much do you say the County will be saving when you put the RIF into effect?
Can you show that to us in black and white with a complete budget with all funds
showing and with all grant money that has been brought into a department for use by
that department left in that department’s budget and not moved somewhere else for

another use?

You've heard many questions here today and there are many more that are still out there
waiting for answers. The public needs to know that their money is being managed wisely.
However, until you have an open and transparent public process, there is no way for the
public to be assured of that. You have presented the public with a budget document for
their review that is missing a significant amount of information. In addition, because
your official minutes, by your own design, give only the barest of details and show what
decisions were reached but not the reasons for those decisions and because you decided
not to utilize the already-installed video camera in your meeting room to record public
meetings, you've made it impossible for anyone unable to be present at the budget
hearings to get any useful information and therefore be meaningfully involved in the
process. '

Therefore, we come to you today to strongly suggest that you delay the final approval of
the FY 2012 budget because this public process has been so seriously compromised and
we feel that if you move ahead with the decisions you have made, you will cost the
County’s taxpayers far more than you could possibly save by making these cuts in the
workforce. We also question your assertions that the job cuts are the only way to balance
the budget and we call on you to revisit that decision as well by finally holding public
meetings with each department head so that the public can see whether or not the loss of
so many jobs is the only way to balance our budget. In light of the County’s quarter of a
million dollar settlement with Geoff Mahar and other questionable uses of County funds



that have been highlighted here today, it is extremely important that you Commissioners
make a special effort to see that this budget process is totally transparent and accessible
to all of the citizens that you are supposed to represent. To do any less would be a
dereliction of duty on all your parts.

All of us here today look forward to your corrective action and to more discussion about
the questions we have raised here and about solutions other than job cuts for any budget

challenges the County may face.

Thank you.
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Subject: Employee Separation = Number: 5.13
| ‘ Effective Date: August 1, 2005
Reference: Last Revised: July 18, 2005
| Approval;} July 18, 2005

STATEMENT OF PO‘LICY: . |

y | 5
Employee separation means the removal of an employee from County service for

either voluntary or invojuntary reasons.
|

Resignation

An employee may resign in good standing by submitting a written resignation to
his/her Elected Official/Department Head stating the effective date of resignation
at least two weeks prior to the effective date, unless extenuating circumstances
require a shorter period. Failure to comply with this requirement may be cause for
denying future re-employment with the County.

.

\Layoff or Permanent Reduction in Hours
A layofT'is the involuntary termination of an employee due to lack of work, lack
of funds, elimination of a position, or any other situation where continuing to fund
a position would be inefficient or non-productive for budgetary reasons. A
permanent reduction in hours occurs when funding for a position is permanently
reduced, but the position is not eliminated from the budget. When a layoff or
permanent reduction of hours is necessary, the following will apply:

e The County will layoff or reduce hours for temporary employees and

short-term workers before laying off or reducing hours for probationary or

ationary employees before)
ot i, St =i el !o_yiws_‘.

e [ftwo or more regular (non-probationary) employees L)ccupy the same
position that is to be reduced or eliminated as part of a budget reduction
within a County department, the County will retain the employees who, at
the County’s discretion, arc most qualified and capable of performing the
assigned work.

e Ifemployec’s c{ua]iﬁcaiions and capabilities are substantially equal, the
County will retain employees based on their length oﬁcontinuous service
with Ravalli County in that position.

Recall |

In the event that the position from which an employee was laid off is reinstated,
the County will mail a recall notice to the employee at the employee’s last known
mailing address. The employee will have five (5) working days to accept

L
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